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Джеймс Нельсон, Директор ОЦО, Эколаб, Венгрия. Начал свою карьеру в компании Налко, потом 
перешел в САП, чтобы опять же вести проекты для Налко по оптимизации финансовой сферы компании.

Qualified as a Chartered Management Accountant, James began his career with Nalco as a Business 
Analyst,before becoming European Reporting Manager and leading a team responsible for reporting, analysis, 
AR, supply chain costing and treasury. He then joined the European SAP team for Nalco, helping design a 
global template, retro-fitting North America SAP for the company and then rolling out in Europe. James then 
led the Finance & Business Operations team for one of the company divisions in Europe before relocating to 
Budapest to lead the Nalco Business Services Centre.
Most Improved Metric: Invoice Dispute Resolution Cycle Time – In 2011, we improved this metric to benchmark 
upper quartile, delivering record low disputes at the same time and freeing up debt for prompter collection 
by cash collections, so contributing to improved DSO and cash flow.


