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Miroslav Matousek
Production Planning and Monitoring
UniCredit Business Integrated Solutions, Czech Republic

Ing. et Ing. Miroslav Matousek

Nationality: Czech

Located: Prague

Biography:

Originaly aircraft designer, changed to IT and then to banking business in 1991.

Participated at development of automation in banking industry in Czech Republic - Swift communication
system, then managing foreign payments and back office department.

Took lot of experience in Komeréni banka a.s., Wesdteutsche Landesbank Prague and BNP - Dresdner
Bank (CR).

For nine years Director of Operations division in Zivnostenska banka, Prague.
Broad responsibility covering:

. domestic and foreign clean payments and cheques processing

. payment cards production and systems management

. ATM network - technical support and development

. trade finance support - processing of Documentary Payments, Collections and Guarantees

J Main Cash Desk services of the Bank

. methodology for cash processing in Zivnostenskd banka, clean and documentary
payments methodology

. agenda of legal executions and cooperation

. processing of Financial markets transactions - FX, derivatives and money market

. processing of securities on local and international markets

o Custody/Depository services

From 2006 until now fulfilling governance functions - Quality management, process performance
management and business continuity.

In recent years focused very much to design and implementation of managerial information sys-
tems - business intelligency and performance indicators setup. Responsible for planning of human
resources capacity of the company.
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